CLASS Observation Training

The CLASS (Classroom Assessment Scoring System) is an observational instrument to assess quality in preschool Head Start classrooms. The CLASS assesses interactions between children and teachers in three broad
domains of classroom quality: Emotional Support, Classroom Organization, and Instructional Support. The
Office of Head Start believes that the domains of quality measured by the CLASS remain central to its approach to child development and education and serve as important indicators of the future school readiness of
all Head Start children. The two days will focus on CLASS Observation Training with Reliability Assessment
offered online.
Who should attend? Are you interested in learning how to observe classrooms using the CLASS? This training
will guide you through the CLASS Observation tools and prepare you to become a reliable CLASS Observer
in our two-day Pre-K CLASS Observation Training. This training is open to Education Managers, Curriculum
Specialists, Master Teachers, and Program Directors in Head Start agencies, school districts, and other early
childhood agencies that serve preschool age children. Important Note: Attendance is required for both days to
be eligible for reliability testing.

September 19 & 20, 2018
Location: IHSA/IACAA Training Room / 3435 Liberty Drive / Springfield IL 62704
Time: 8:30am—5:00pm (both days)
Registration Fee: $295.00
includes lite continental breakfast and lunch both days
November 14 & 15, 2018
Location: Easter Seals Chicago / 4415 West Harrison Street, Suite 510
Hillside, IL
Time: 8:30am—5:00pm (both days)
Registration Fee: $295.00
includes lite continental breakfast and lunch both days
April 9 & 10, 2019
Location: IHSA/IACAA Training Room / 3435 Liberty Drive / Springfield IL 62704
Time: 8:30am—5:00pm (both days)
Registration Fee: $295.00
includes lite continental breakfast and lunch both days
Registration is currently closed. Registration will open January 9, 2019.

Practice Based Coaching Training Institute
Two-day Coach Training

The Practice-Based Coaching Training Institute (PBCTI) is an intensive 2 -day event intended for coaches implementing the Practice Based Coaching model. During the PBCTI, coaches will learn how to use
Practice-Based Coaching to support staff’s use of high-quality teaching and home-visiting practices.
Objectives for the PBCTI:
Coaches will be able to:
 Identify the key components of PBC
 Describe the characteristics of collaborative partnerships
 Work with staff to create shared goals and develop action plans for achieving those goals
 Conduct focused observations based on action plan
 Use reflection and feedback to support staff's implementation to the identified goals
 Meet the Head Start Program Performance Standard for implementing a research -based, coordinated
coaching strategy by a trained coach
The training content has been expanded to include coaching in center -based, home-based and family
child care program options. Discussion will include coaching to fidelity with a emphasis on using
research-based teaching practices.

September 26—27, 2018
Location: Educare of West DuPage / 851 Pearl Road /West Chicago, IL 60185
Time: 8:30am—5:00pm (both days)
Member Registration Fee: $175.00
5 or more Registrations from the same Agency: $150.00
Non Member Registration fee: $325.00
includes lite continental breakfast & lunch both days
February 12—13, 2019
Location: IHSA Office / 3435 Liberty Drive / Springfield, IL 62704
Member Registration Fee: $175.00
5 or more Registrations from the Same Agency: $150.00
Non Member Registration fee: $325.00
includes lite continental breakfast & lunch both days

REGISTER ONLINE HERE

Moving from Exhaustion to Energy: Practical Steps,
Personal Insights and Pertinent Knowledge

Illinois Head Start Association is working with LUME Institute to provide professional development and
trainings to address issues raised by members in the annual survey, primarily staff fatigue and related issues.
The LUME Approach gives individuals a deeper understanding of the cause or “why” behind burnout/fatigue
and offers practical steps staff can take to relieve fatigue today and in the long-term. Participants will leave
with questions, reflections and understandings about themselves and children that last well beyond the actual
training experience and result in lasting changes in their practice and benefit the overall health of the Agency.
Part One: Fearful, Feisty or Flexible – Friend or Foe?
Date: TBA
Time: 8:30am—4:30pm
Location: IHSA Office / 3435 Liberty Drive, Springfield
Every child is unique. When we accept these differences, celebrate them, and consider how they interact with our own temperament, we can help children grow strong while also creating relationships that
leave educators energized instead of exhausted. As we understand ourselves and children in a deeper
way, we can examine the chaos in our world differently and understand how to leave the chaos behind
and move into more mindful relationships.
Part Two: Moving from an Event to an Experience / Webinar
Date: TBA
Time: 2:00-3:00pm (60 minute webinar—gotomeeting link will be sent closer to the date
Take what you’ve learned and
1) ensure you are integrating it into your daily practices, and
2) share it with your staff in a sustainable way.
Part Three: Turn the Rock in Your Shoe into Your Cornerstone
Date: Friday, May 3, 2019
Time: 8:30am—4:30pm
Location: IHSA Office / 3435 Liberty Drive, Springfield
Learn how to avoid burnout and create healing for yourself and for children using the Johari window as
a tool for self-awareness and understanding. Engage with children to create deeper connections, and in
the process discover joy that creates the foundation for your work.

Registration Fee includes all three series.
Member Registration Fee: $290.00
5 or more registrations from the same Agency—$265.00
Non-Member Registration Fee—$440.00
Lite continental breakfast and lunch provided for both in-person
meetings.

REGISTRATION CURRENTLY CLOSED—MORE
INFO COMING SOON

Directors Meetings
Don’t miss this opportunity to come together with other HS/EHS Directors to explore hot topics, network and share valuable information, stay abreast on state and federal initiatives and
how they impact your program.

Fall Meeting: October 5, 2018

Location: IHSA/IACAA Training Room / 3435 Liberty Drive / Springfield IL 62704
Time: 9:00am—3:00pm
Registration Fee: $125.00 member / $275.00 non-member
includes lite continental breakfast and lunch

Winter Meeting: January 11, 2019
Location: IHSA/IACAA Training Room / 3435 Liberty Drive / Springfield IL 62704
Time: 9:00am—3:00pm
Registration Fee: $125.00 member / $275.00 non-member
includes lite continental breakfast and lunch

REGISTER ONLINE HERE
2019 Directors Institute
Wednesday June 5—Friday June 7, 2019
Location: Illinois Beach Resort / 1 Lake Front Dr, / Zion, IL 60099

Sleeping Room Rate: $99.00 Plus Tax (Sleeping room reservation details coming soon!)
Times: The Institute will begin at 1:00pm on Wednesday and will end at Noon on Friday
Registration Fee: $285.00 member / $435 non-member
Includes Wednesday afternoon break, Thursday Morning Break, Lunch & Dinner / Friday Breakfast

Registration is currently closed. Registration will open March 5, 2019

Don’t Miss our Directors B2E (BREAK2EDUCATE)
Monthly Calls!!

Grab your lunch, call-in and learn about new happenings in the Head Start arena!
Mark your calendars now for the 3rd Thursday every month from 12pm - 1:00pm! No need to register...on the
date & time just call 1-866-866-2244 and then press code 6150639#.
2018/2019 B2E Calls: August 16th, September 20th, November 15th, December 20th, Febr uar y 21st,
April 18th, May 16th, July 18th, August 15th
*no B2E calls in October, January, March, & June due to Directors coming together for in-person meetings.*

Quality Enrichment Circles (QECs)

For the 10th straight year in a row, the Illinois Head Start Association is bringing back the Quality
Enrichment Circles to you! Quality Enrichment Circles (QEC’s) other wise known as “communities
of practice” are held three times a year with your peers/colleagues. During the meeting we will share ideas
and insights, help each other solve problems and develop a common practice or approach to your content
area. QEC’s are a group of people who share a concern or a passion for something they do and want to
learn how to do it better. QEC groups will meet three times...Fall 2018, Winter 2019 and Spring 2019.
The QEC are held in three different regions throughout Illinois: South in Mt. Vernon, Central in Springfield and the City of Chicago. There are five content area cluster QEC meetings in each Region: Education,
Family Services, Mental Health & Disabilities, Health & Nutrition AND brand new this year...
Coaching QEC.
QEC REGISTRATION INFORMATION
Member Registration Fee: $296.00
Five or more registrations from the same Agency: $271.00
Non Member Fee: $446.00
Includes three QEC meetings. Each QEC meeting will provide a lite continental breakfast and lunch.
QEC meetings will be held from 10:00am—3:00pm

Central QECs / IHSA Training Room / 3435 Liberty Drive / Springfield, IL 62704
CENTRAL REGISTRATION HERE
Central QEC Dates:
Education
October 15, 2018

January 15, 2019

May 7, 2019

Family & Community Engagement
October 24, 2018
January 16, 2019

May 8, 2019

Mental Health & Disabilities
October 25, 2018
January 17, 2019

May 9, 2019

Health & Nutrition
October 26, 2018

May 10, 2019

January 18, 2019

Coaching
October 16, 2018

January 29, 2019

April 30, 2019

“Continued” Quality Enrichment Circles (QECs)
South QECs / Fairfield Inn & Suites / 217 Potomac Blvd / Mt. Vernon IL
62864
SOUTH REGISTRATION HERE
South QEC Dates:
Education
November 6, 2018

January 15, 2019

May 7, 2019

Family & Community Engagement
November 7, 2018
January 16, 2019

May 8, 2019

Mental Health & Disabilities
November 8, 2018
January 17, 2019

May 9, 2019

Health & Nutrition
November 9, 2018

May 10, 2019

January 18, 2019

Coaching
October 16, 2018

January 29, 2019

April 30, 2019

Chicago QECs /EL Valor Carlos H. Cantu Center / 2434 S. Kildare / Chicago,
IL 60623
CHICAGO REGISTRATION HERE
Chicago QEC Dates:
Education
November 5, 2018

January 15, 2019

May 7, 2019

Family & Community Engagement
November 6, 2018
January 16, 2019

May 8, 2019

Mental Health & Disabilities
November 7, 2018
January 17, 2019

May 9, 2019

Health & Nutrition
November 8, 2018

May 10, 2019

January 18, 2019

Coaching
October 16, 2018

January 29, 2019

April 30, 2019

Two Day Tune Up and Tune In with Conscious Discipline®
October 18 & 19, 2018

Join us for this two-day training that is designed to strengthen your current skill set or add new tools to your inventory. In this two-day training, you will increase your current understating of Conscious Discipline®, the highly effective social emotional curriculum to support work with children, families, and Early Head Start/Head Start
programs.
Conscious Discipline® promotes permanent behavior changes in both adults and children. The paradigm of
change is from a traditional compliance model of discipline relying on lower brain center approaches of threat
and force to a relationship-based community model that relies on higher-order thinking skills.
This training is intended for everyone: Early Head Start/Head Start Administrators, Coaches, Teachers, Teacher
Assistants, and Family Engagement Staff.
As a result of this training, participants will be able to increase the fidelity of their implementation of Conscious
Discipline throughout their Early Head Start/Head Start program.
Participants will learn about the Conscious Discipline® brain model that will not only help adults maintain selfcontrol but teach it to all children, including those with special needs.
Participants will become familiar with the 7 Powers and Skills and structures of Conscious Discipline®, and learn
how to incorporate these into classrooms to move from “consciously decorating” to consciously implementing
Conscious Discipline®.

Location: IHSA/IACAA Training Room / 3435 Liberty Drive /
Springfield IL 62704
Times: Oct. 18th: 9:00am—4:30pm
Oct. 19th: 8:30am – 3:00pm
Member Registration Fee: $299.00
5 or more Registration from the same Agency—$274.00
Non-Member Registration Fee—$449.00
Registration fee includes lite continental breakfast and lunch for both
days.

Navigating the Grant Writing and Grant Management Processes
A special Region V event for Head Start Leaders

October 30, 31 and November 1, 2018
Hyatt Regency Chicago
151 E Upper Wacker Dr
Chicago, IL 60601
Event capacity is limited due to space. No more than 2 registrations per Region V grantee agency. Registrations will
be accepted until the event is full.

ERSEA Goals…Are Your Recruitment Strategies and Efforts On-Point?
November 2, 2018
Recruiting children for such a life-changing program as Head Start is exciting! But successful identification and recruitment of families who would most benefit from the program can also be challenging. Let's
come together to discuss recruitment processes/plans. We will discuss how to use your community
assessment to identify eligible families and children, including children with disabilities, children
experiencing homelessness, or children living in foster care. We will explore how the selection criteria
and recruitment practices impact enrollment. How can you ensure your recruitment practices are
culturally and linguistically relevant to your population(s). We will discuss how strong community
partnerships can help you identify and recruit eligible participants and how best to approach your
recruitment from a public relations perspective. The days of posting a flier are gone and new technology
strategies are here to stay! Join us for a day long deep-dive into the design of recruitment and selection
strategies and how they are responsive to community needs which ultimately tie into funded enrollment.
TBH....this training is going to be GUCCI!

Location: Catholic Charities of Joliet / 203 N. Ottawa St. / Joliet, IL 60432
Time: 9:00am—4:00pm
Member Registration Fee: $175.00
5 or more Registrations from the same Agency: $150.00
Non Member Registration Fee: $325.00
Registration fee includes lite continental breakfast and lunch
Your ERSEA Expert: Ericka Williams

Ericka Williams is the Manager of Family and Child Support Services for Catholic Charities
Diocese of Joliet, Early Childhood Services Division (Early Head Start and Head Start). She is
responsible for overseeing the social services component areas on a daily basis which includes
managing the center’s transportation, child care, father engagement, family engagement,
policy council, PROMIS data base, ReadyRosie date base, program eligibility, monitoring and
maintaining reports and a center director. Ericka has a Master Degree in Early Childhood
Education with a specialization in Family & Community Services and is currently working on
a Master Degree in Social Work with a specialization in addiction.

SAFETY matters!
Safety And Facility Education, Transportation for You!

Come together with other like-minded thinkers and learners to discuss facility, safety and transportation issues. Isn’t it hard sometimes trying to figure out ways to resolve issues that are only pertinent to Head Start? Join
us to dialogue around safe environments and how it relates to your role in Head Start. Let’s network, share, talk
and discuss as a group some of the important topics, questions and issues you are dealing with every day.
November 9, 2018 & April 11, 2019
Location: IHSA/IACAA Training Room / 3435 Liberty Drive / Springfield, IL 62704
Time: 10:00am—3:00pm (both days)
Member Registration Fee: $225.00
Non Member Registration Fee: $375.00
Registration Fee includes two meetings with lite continental breakfast and lunch provided at both

REGISTER ONLINE HERE

Site Directors & Management Academy
November 28—30, 2018

Whether your job title is Site Director, Center Director, Center Manager, Center Director, Education Manager or
some variation thereof, THIS ACADEMY IS DESIGNED SPECIALLY FOR YOU WITH YOUR SPECIFIC
NEEDS IN MIND!!! Many who ser ve in this position (or desir e to ser ve in the futur e) must wor k to engage
all site stakeholders (staff, children, parents, administrators, community members/partners) from various skill levels, backgrounds, and experiences. You serve as a mentor, coach, support system, and you must keep staff motivated all while ensuring you have the infrastructure (both physical and mental) in place to yield positive outcomes
for children and families. IHSA has recognized these challenges and has partnered with Ericka Williams and
Yolanda Winfrey, two very experienced senior level Head Start managers and trainers/consultant to provide you
with an intensive, hands-on, high-energy, engaging, skill & knowledge-building 2 ½ days Academy. This experience will not end with the academy, there will also be a follow-up webinar and an organizational design/capstone
project that will aid in making this a more personal and relevant experience that you can continue when you return
home to your agencies.
 Skills training in leadership, supervision, community building, systems integration, and program operations.
 Collaborative, adult learning experience with professional trainers, seasoned small group facilitators, and peerto peer-networking.
 Extended learning webinars to reinforce content and action plans.
Capstone activity addressing site-specific challenges.
Location: IHSA Training Facility / 3435 Liberty Drive / Springfield, IL 62704
Times: 28th: 1—5pm / 29th: 9am—4:30pm / 30th: 8:30am—4:00pm
Member Registration Fee: $395.00
5 or more Registrations from the Same Agency: $370.00
Non Member Registration Fee: $545.00
Registration fee includes lite continental breakfast and lunch

REGISTER ONLINE HERE

Bi-State Academies for Head Start in Illinois & Indiana

Supporting High Quality Infant Toddler Caregiving (hosted by Illinois Head Start Association)
December 5—7, 2018
Times / 5th: 9am—5pm, 6th: 9am-5:00pm, 7th: 8am—Noon
Location: Embassy Suites Magnificent Mile, Chicago

REGISTER ONLINE HERE

PFCE Bi-State Academy (hosted by Indiana Head Start Association)
January 22—24, 2019
Location: Indianapolis
MORE INFORMATION COMING SOON!

TLC Facilitators Training
FEBRUARY 14 & 15, 2019

DESCRIPTION
The Together, Learning and Collaborating (TLC), for mer ly Teacher s, Lear ning and Collabor ating, is a gr oup
format Practice-Based Coaching model for ongoing professional development. This approach can be used across different types of programs and age groups, including center-based, school-based, and home-based programs. The
method pairs a small group of teachers with a trained facilitator who helps them use evidence-based strategies to improve children’s learning and development. Both teachers and facilitators are trained in a framework for understanding classroom quality, which gives them a shared understanding of the objectives of their work together.

VIEW TLC TRAINING AGENDA HERE
MORE INFORMATION ON TLC TRAINING
Location: IHSA/IACAA Training Room / 3435 Liberty Drive / Springfield, IL
62704

Member Registration Fee: $200.00 per person
*5 or more Registration from the same Agency—$170.00
Non-Member Registration Fee—$350.00
Lite continental breakfast and lunch provided both days

REGISTER ONLINE HERE

2019 IHSA Annual Conference
March 27-29, 2019
Bloomington-Normal Marriott Hotel & Conference Center

The 2019 IHSA Annual Conference will begin on Wednesday, March 27th at 1:00pm and conclude on Friday, March 29, 2019 at
Noon. Join us for powerful Keynote Speakers, content area breakout educational sessions, Awards Luncheon, the popular $2.00
Golden Sparkling Dinner and Silent Auction and much more!
Sleeping Room Rate: $93.00/ Single
Online link will be sent out closer to the date.
**Sleeping Room Reservations must be made by March 4, 2019**
Conference Registration:
Registration is currently closed. Registration will open January 2, 2019
REGISTRATION FEES
Early Bird Registration (must receive between January 2nd and February 4th) : $345.00 member / $495.00 non-member / 5 or
more from same Agency $320.00 per person
Regular Registration Rate (must receive between February 5th and March 8, 2019)): $395.00 member / $545.00 non member /
5 or more from same Agency $370.00 per person
Late Registration Fee (ALL registrations received AFTER March 8th): $445.00 member / $595.00 non-member / 5 or more from
same Agency $420.00 per person

DON’T MISS OPENING KEYNOTE PRESENTER….JOHNATHAN EDISON!!!!
Former Head Start Student Jonathan Edison believes that all children can learn and that they can reach
their full potential with a strong push from educators. Which is why Jonathan has become one of the most
sought-after Head Start speakers across the country! Jonathan delivers spellbinding solutions, real-world
insights and system-solving strategies to Head Start staffs across the country. Jonathan’s mission is to inspire,
empower and support HEAD START so that we can make sure that we give our children a HEAD START!

Pre-Conference Sessions:
FAN (Facilitating Attuned Interactions) Training
March 25th: 1:00-5:00pm / March 26th: 9:00am-4;30pm / March 27th: 8:30am—12:00pm
Erikson trains and consults with organizations that want to learn our approach to building better relationships
with parents. This approach is called Facilitating Attuned Interactions, which we refer to as FAN. FAN’s ultimate goal is strengthening the provider-parent relationship, resulting in parents who are attuned to their children and ready to try
new ways of relating to them.
Family Engagement and School Readiness: How Family Engagement Contributes to Young Children’s School Readiness
March 26th: 1-5:00pm / March 27th 8:30-12:00pm
The purpose of this workshop is to address how family engagement contributes to children’s school readiness. Workshop participants will: *Understand how Head Start and Early Head start programs can work together across systems and service areas to promote children’s family engagement and children’s learning and development. *Recognize how parents and care givers nurture the
capacities children will need to be ready to attend school. *Know that children whose parents are engaged with their education have better academic
outcomes. *Be able to promote school readiness in a systematic, integrated and comprehensive way that focuses on family engagement that helps families
prepare their children to thrive and learn in school. Registration and more information coming soon!
Presented by Ericka Williams, Manager of Family and Child Support Services, Catholic Charities of Joliet &
Michele Jolivette, Senior Consultant, Jolivette Consultants

CLASS Institute with STG
May 15 & 16, 2019
Location: IHSA/IACAA Training Room / 3435 Liberty Drive /
Springfield
Time: 15th: 9am—5pm
16tth: 8am—Noon
More information coming soon!!
Registration is currently closed. Registration will open February 15,
2019.

Illinois Cost Allocation /Blended Funding Training
Monday June 3—Wednesday June 5, 2019
(**Right before the 2019 Directors Institute**)
Effectively managing cost allocations between state, federal, and private funding streams.
Training topics include regulation requirements, different methodologies, how to apply methodologies, building the holistic budget with cost allocations, and developing a cost allocation
plan. Cost Allocation Exercise - understanding the impact different methodologies have on the
same cost. Tools include cost allocation tables, cost allocation plan template, and budget templates.
Location: Illinois Beach Resort / 1 Lake Front Dr, / Zion, IL 60099
Sleeping Room Rate: $99.00 Plus Tax (Sleeping room reser vation details coming soon!)
Times: J une 3 (1pm - 5pm), June 4 (9pm - 5pm) & June 5 (9am - 12pm)
Member Registration Fee: $150.00
5 or more registrations from the same Agency: $125.00
Non Member Registration Fee: $300.00
Registration fee includes Monday: Afternoon Break / Tuesday: Continental
Breakfast & Lunch / Wednesday: Continental Breakfast
Registration is currently closed. Registration will open March 3, 2019

4th Annual Vanessa Rich Leadership Experience Summer Retreat
July 10 & 11, 2019

PHASE ONE: Leading With Your Heart, Your Passion and Your Spirit:
We invite you to join with us in celebration of the leadership of Vanessa Rich. This leadership experience was created to continue Vanessa’s leadership. As she is no longer able to be the voice for
young children and families who do not have their own voice, it is time for you….for each of
us….to pick up this responsibility. This three phase leadership experience will enable you to get
in touch with these important aspects of yourself as a leader...and to learn to be the voice of those
without a voice.
PHASE TWO: RECHARGE! Lead with Renewed Energy and Vision!
This event is the “island” that you have been hoping to swim to!! All of us as Head Start leaders
find our personal energies declining from time to time. This is particularly true in today’s rapidly
changing, demanding and even sometimes accusing environment! Followers experience the very
same drain on their energies. We all need to find ways to recharge our internal batteries in order to
once again approach our work with enthusiasm and maximum performance. When a leader’s energies decline, this becomes an organizational issue given our high visibility. The opportunity
to RECHARGE can be offered to everyone across your organization!
Location: Illinois Beach Resort / 1 Lake Front Dr, / Zion, IL 60099
Sleeping Room Rate: $99.00—An online link will be provided closer
to the date for reservations
Times: J uly 10th 9:00am—5:00pm and July 11th 8:30am—3:00pm
Member Registration Fee: $286.00
Five or More from the same Agency: $261.00
Non Member Registration Fee: $436.00
Registration fee includes continental breakfast, lunch and dinner on Wednesday and
continental breakfast & lunch on Thursday

Registration is currently closed. Registration will open on April 10, 2019.

FREE WEBINARS FOR IHSA MEMBERS!!
Stay tuned for information for our FREE WEBINARS! Join us every few months for IHSA
member only free webinars featuring important “HOT TOPIC” information for our IHSA
members!
A few of our “hot topic” webinars this year will include:

TS GOLD User Group
 Pyramid Model
 A Head Start Approach on Treating Our Nation’s Opioid Epidemic
 Working with your Local Education Agency and the new Early Childhood Coordination Requirements in the Every Student Succeeds Act (ESSA)

Please note……
*All prices are per registrant, discounts of (5) or more registrations from the same
agency are available for trainings noted—this discount is only available to Association
Members. On site and late registration prices will be higher.
*Check payments should be mailed to IHSA/3435 Liberty Dr / Springfield IL 62704
*Once registrations have been submitted online—there are NO CANCELLATIONS
*Dates may be subject to change
*Pricing is meant for budgeting purposes only and may increase or decrease slightly
due to unforeseen circumstances closer to the event
*Events may be added should additional training needs be identified.
*Any questions, please call or email Michelle Iocca at miocca@ilheadstart.org or 217381-5007

